
ANNUAL LETTER FROM THE GOVERNORS 

Welcome to the 2021 annual letter from the governors to keep you informed on our activities in the 

last school year…and what a year it has been! As I write this letter we are still in national lockdown, 

our school is once again open only to children of key workers and limited staff numbers and the 

majority of our children are working remotely at home. Parents are finding themselves using frontal 

adverbial clauses in their work reports and staff have become experts at teaching on live links and 

using remote learning technology.  

It is, therefore, only appropriate to start this letter with a thank you on behalf of the whole 

governing board. 

To Mrs Reeves and all the staff, thank you for all your hard work, flexibility and spirit in keeping the 

school together during the whole year, but particularly during the challenges of the pandemic, and 

adapting so quickly to the numerous challenges it has brought. 

To parents, for adapting so admirably to social distancing and masks on the playground, different 

start and finish times, one-way systems and all the many, many challenges of helping with remote 

learning. 

Last and certainly not least, a big thank you to all the children who have proved their incredible 

resilience, whether they are attending school and coping with the new limitations or learning from 

home. We are constantly astounded by stories of their successes and cannot wait to see them back 

at school with their friends and teachers. 

Each year, the governing board set an Action Plan for the year, called the VAF (Vision, Accountability 

& Finance document.) This covers the areas that the governing board are responsible for: 

 Strategic vision  

 Ensuring the school delivers an exciting, varied curriculum and that the children progress 

well  

 Overseeing the financial position of the school and maintenance of premises 

 

You can see the detail of what the board achieved on our annual VAF plan, which is on the 

governors’ page of the school website (https://garstangcommunityprimary.co.uk/governors/vision-

accountability-andfinance-document/). As you can imagine, many of our plans were halted last 

March, but highlights of our activities are as follows: 

 

Strategic Vision 

 New chair appointed and developed by attending training courses, regular meetings with 

the Headteacher and close monitoring of the Covid-19 situation. 

 Mission statement now prominently displayed throughout school and visible to children, 

parents and staff.  

Curriculum and Progress 

 Nominated governors appointed to all development areas and governor visits undertaken 

(either in person or via Zoom), with follow on reports discussed at governor meetings. 

 Robust internal teacher assessment, in conjunction with new internal tracking system, used 

to inform governors of gaps due to remote learning and plans discussed to address these.  

 



Financial position of school and maintenance of premises 

 Internal scheme developed for governors to take control of premises budgets to save on LCC 

fees and to procure own works through GCPS-hired contractors.  

 Safeguarding improved by installation of perimeter fencing and locking premises outside 

school hours. 

 New boilers installed and lottery grant used to improve outdoor theatre area. 

We have welcomed two new governors this year - Petra Werler as a parent governor and Lindsey 

Gates as a co-opted governor who have brought new skills to our board. One of our experienced 

governors, Katie Devany, left during the year and I would like to extend a big thank you for all her 

hard work.  

Our governing board has become a well -rounded team and we regularly review our skills to ensure 

we have the right portfolio of skills to be effective.  We attend numerous training courses to increase 

our knowledge in areas such as safeguarding, recruitment, Ofsted and so on. Being a governor and 

becoming more involved with the school is really rewarding. We will have parent governor vacancies 

over the next year and we would welcome nominees to join us, so please give this some 

consideration. If you would like to know more about being a governor, please don’t hesitate to 

contact Mrs Reeves or myself. 

The governors are all be proud of how the school has managed the unprecedented circumstances of 

the last year - we are all working very hard to ensure the school continues to be a positive learning 

environment. We are always looking for parental feedback so please don’t forget to complete the 

Ofsted feedback form on the Parent View part of their website ( https://parentview.ofsted.gov.uk/) 

– your opinions are really valuable to us.  

Should you need to get in touch, I can be contacted via the school office. 

Kind regards  

 

Alison Alexander 

(Chair of Governors – on behalf of the Governing Board) 

 


