
ANNUAL LETTER FROM THE GOVERNORS 2020 

 

Dear Parents 

Welcome to the annual letter from the governors for 2020 to keep you updated on the governing board’s 

activities last year. On behalf of the governing board, I hope you all had a very happy Christmas and New 

Year – Christmas is such a busy time at school and it’s been lovely to see the children in nativity plays, 

dance competitions, sports competitions (to name just a few!) over the last term. Hopefully they are now 

feeling refreshed after the holidays and ready to start again! 

As ever, huge thanks must be given to Mrs Reeves and the staff of the school, who constantly strive for the 

best for all the children and work so hard all year. Their dedication allows the children to access a rich and 

varied curriculum and have amazing opportunities as they move up through the school. Also, a big thank 

you to the children themselves, who are always a pleasure to meet and talk to, who work hard every day 

and make the school a happy, vibrant place to be. 

The governing board had many successes last year. We are responsible for the following areas in school: 

 Strategic vision 

 Ensuring the school delivers an exciting, varied curriculum and that the children progress well 

 Financial position of the school 

You can see the detail of what the board achieved on our annual VAF plan, which is on the governors’ page 

of the school website   https://garstangcommunityprimary.co.uk/governors/vision-accountability-and-

finance-document/). .  

Highlights of the year, however include: 

Ensuring clarity of strategic vision and ethos 

 Governor vacancies have been filled taking skills gap and requirements into account leading to a 

well-rounded governing board with a wide range of expertise and skill. 

 Effective, timely and financially secure succession planning to ensure staff vacancies are recruited 

with appropriate skills to ensure the continual success of the school. 

 Extremely successful 50th birthday celebrations provided the opportunity to showcase the school 

and its effective links with the wider community. 

 The school profile was raised by a range of social media platforms, such as the school website and 

Facebook. 

Holding the senior leaders to account for the educational performance of the school and its pupils 

 The school exceeded our progress target for maths and closed the attainment gap in maths 

between arithmetic and reasoning. 

 New assessment procedures for core subjects allowed the board, specifically the Standards and 

Effectiveness Committee, to more effectively interrogate data and gives an excellent foundation for 

widening focus to all curriculum areas in line with Ofsted focus. 

Oversee the financial performance of the school and make sure its money is well spent 

 School installed water monitoring software and a telecommunications network to reduce costs of 

utilities and has taken advantage of a government backed scheme to install LED lighting, paid for 

through energy cost savings. 

https://garstangcommunityprimary.co.uk/governors/vision-accountability-and-finance-document/
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 Phase 1 of a fencing scheme was installed as part of a long-term plan to address potential 

safeguarding issues. 

 Scrutiny of budgets and cost saving practices to minimise the impact of funding reductions on 

financial reserves. 

 Funding was secured by applying for a National Lottery grant to upgrade the amphitheatre into a 

useable space for learning and recreation. 

There were big changes at the end of the academic year for the governing board. I would like to take this 

opportunity to formally thank Linda Ward who was a governor for 8 years and was Chair of Governors for 

the last 4 years. I’m sure you will have all seen Linda at nativity plays and school events. Linda did a 

fantastic job of chairing the governing board and gave up much time and effort to do so and we already 

miss her sorely. She has left big boots to fill. 

Rachel Rump’s term of office also finishes this term and I would like to thank her too for all her hard work 

and contribution to the work of the governing board. 

Being a governor and becoming more involved with the school is really rewarding. Our governing board 

has become a well -rounded team and we have governors who work in finance, health and safety, 

education, police, retail and children’s services.  We attend numerous training courses to increase our 

knowledge in areas such as safeguarding, recruitment, Ofsted and so on. We will have 2 parent governor 

vacancies over the next year and we would welcome nominees to join us, so please give this some 

consideration. If you would like to know more about being a governor, please don’t hesitate to come and 

find myself or Mrs Reeves in the playground and ask. 

I think we have great cause to celebrate the achievement of the school last year and I can’t wait to see 

what this year brings - we are all working very hard to ensure the school is the best it can be. We are 

always looking for parental feedback so please don’t forget to complete the Ofsted feedback form on the 

Parent View part of their website ( https://parentview.ofsted.gov.uk/) – we are always grateful to our 

parents and your opinions are really valuable to us.  

Should you need to get in touch, I can be contacted via the school office 

Kind regards  

Alison Alexander 

(Chair of Governors – on behalf of the Governing Board) 
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