
 

 

ANNUAL LETTER FROM THE GOVERNORS 2019 

Dear Parents 

 Welcome to the 2019 annual newsletter updating you on the activities undertaken by the 

Governing Body on your behalf. Once again I think we have good cause to celebrate the attainment 

and achievements of the children at our school. I’m sure that you join me in thanking the excellent 

staff for all their dedication and hard work this year. Led by Mrs Reeves the School Leadership Team 

has developed highly effective in-school tracking and monitoring of pupils.  Despite constant change 

and challenge our children continue to make good progress throughout the school. Whilst we 

acknowledge the importance of this, the school is also passionate in facilitating the development of 

the whole child, ensuring that they all reach their potential and enjoy a rich and varied curriculum 

and range of learning opportunities. These are well documented in the monthly newsletter 

informing you of extra curricular activities, visitors to school and in school, sporting and other 

achievements. 

 The Governing Body are background workers as we are not involved with the day to day 

running of the school. Nevertheless we have a crucial role in certain specific areas. To fulfil this role 

we have four full Governing Body meetings a year, several committees which meet termly and 

governors are also invited to take up training opportunities offered through the Local Education 

Authority. Our role is to ensure that your child is receiving the best possible education and we do 

this through our knowledge as governors, our commitment to keep up to date with current 

legislation and training, our awareness and interpretation of school results and standards and also 

by asking challenging questions at meetings. We are passionate in our support as the school 

continues to move forward. 

  We are responsible for three core functions which we undertake through our annual 

development plan, the VAF, (Vision, Accountability and Finance document). The completed year’s 

objectives are all available on the website should you wish to look in more detail However, I would 

like to highlight some of the areas that we have been involved with this year. 

 In terms of Vision one of our major roles is the appointment and development of staff. This 

year we said goodbye to several members of staff including Mrs Thomas, our excellent deputy 

headteacher who has become headteacher of a school in Lytham. Following this the Governing Body 

were involved in the appointment of her successor, Mr Dignan,  who is now teaching Beech Class. 

Our long serving Teaching Assistant, Mrs Brown decided to retire and Mr Forshaw moved to another 

job. We wish them all well in their new ventures. We were fortunate in replacing Mr Forshaw with 

Mr Clensy who is rapidly becoming part of the furniture; Many of you will already have met or heard 

of him! We’d also like to welcome Miss Chapman and Miss Cook to the team. The Governing Body 

has also seen some changes this year:  Mrs Newiss replaces Mrs Thomas as staff governor, Mr 

Wilkinson replaces Mr Forshaw as a co-opted governor and we have been fortunate to fill two co-

opted governor places. Mike Easton, who is probably known to some of you through his previous job 

as a county council building surveyor and Lindsay Gates who has experience in finance. I can also 



report that your Governing Body is of full complement, that we now have governors with a variety of 

skills and we are able to fulfil our function well. 

 Our second function which is to hold the school accountable is closely linked with data 

analysis and the School Improvement Plan. This requires quite expert knowledge and training for our 

committee members in order that we can ask in depth and challenging questions. Progress is 

monitored through four meetings across the year. 

 The third responsibility concerns school finance. Governors have to approve the budget to  

ensure that funds are well managed  and that we give good value for money. Staffing takes the 

majority of the money but we are determined to keep our staffing ratios despite the continually 

reducing budget. The school is ageing and the building maintenance has to be carefully managed 

and planned. This year we have installed water monitoring equipment to help identify  leaks quickly, 

completed the work at the rear of the school around Oak Tree Nursery and replaced collapsing 

drains at the front of the building. Prudent housekeeping has also led to changes in regulating the 

flush of urinals and changing our refuse collection supplier, (fascinating work being a governor!). 

However the one thing you’ll all have noticed is the new fencing around our perimeter. Although we 

had reservations about how this would affect the look of the school, I’m sure you’ll agree it has 

fitted in well and certainly gives enhanced security during the school day. 

 Moving forward to the New Year we are all excited about the 50th anniversary of the school. 

We already have some ideas about how we will celebrate this which will soon appear in the 

newsletters. Please don’t miss the chance to take a walk down memory lane – grandparents, 

parents, pupils past and present have a look round for photos and artefacts that you might have and  

would be willing to lend.  

 I would like to thank you all for the support and contributions that you make to the school.  

We are always seeking to improve our performance and welcome feedback from you as parents. 

Ofsted have a questionnaire on the ‘Parent View’ part of their website, this is a useful indicator for 

them that we are doing our job properly. Please take time to complete this.  

 As always, I feel that I am privileged to serve as a governor at the school and thrilled to share 

a small part of its success. . Information about our role is available on the website. Parent vacancies 

come up regularly and if you think that you could share some of your skills with us and would like 

more information please contact myself, Mrs Reeves or any other governor. 

              Should you wish to get in touch I can be contacted through the school. 

               Kind regards 

               Linda Ward 

 (Chair of the Governors, on behalf of the Governing Body) 


