
ANNUAL LETTER FROM THE GOVERNORS 

Dear Parents 

A Happy New Year to you all! 

Welcome to the first annual letter from the Governing Body. We thought it may be useful to tell you a 

little about the Governors and their role. At Garstang we have thirteen Governors made up of parents, 

staff, community and one representing the Local Authority, who are either elected or recruited. As 

Governors we are involved with a number of issues including buildings and ground maintenance, 

finance, pupil welfare and staff appointments. We are proud to be part of the school and contribute to its 

success. 

Governors are not involved with the day to day running of the school, that is left to the professionals, but 

we do have three distinct areas of responsibility as set out by the DfE and inspected by OFSTED. To 

help with these responsibilities Governors produced their own development plan last year, which sets out 

their ongoing activities in the three areas. The completed 2014/5 document called the VAF (Vision, 

Accountability & Finance) is available on the Governors section of the school website. The 2015/6 

document is still a work in progress and will be put onto the website next year. 

The first responsibility concerns the vision and direction of the school. We are involved in policy reviews, 

staff appointments, links between school and the community, making sure all safeguarding procedures 

are in place and finally, the development of long term plans for the school. 

Our second responsibility is to hold the head teacher to account for the educational performance of the 

pupils. Governors monitor this performance throughout the year using data from the school, the Local 

Authority and the Government. Challenging questions are asked by the governors to ensure that every 

child develops to the best of their ability. We’re pleased to say that this is an excellent school, which 

continues to achieve consistently good results. 

The third area we have is to oversee is the financial performance of the school and to make sure its 

money is well spent. As you are probably aware the school was built in the 1960’s and although it has 

been well maintained the age of the building brings a constant challenge to the limited funds available. 

The recent damage to the roof, although covered by insurance, will be a localised repair but it is highly 

likely that both the roof and the windows will need significant work in the near future. The head teacher in 

her October newsletter referred to the many developments we’ve been able to make in this area despite 

budgetary challenges. 

Governors fulfil these roles in several ways: attending termly meetings of the full Governing Body, 

participating on various committees appropriate to their skills, taking responsibility for a nominated area 

or class and sitting on appointment panels, if required. 

Supporting the school by being a Governor is an immensely rewarding and enjoyable experience. If you 

feel that you would like to become a School Governor please speak to the Chair or another member of 

the Governing Body. We can be contacted through the school. 

Finally, Mark Bartlett has stepped down from the role of Chair after twelve years. He started as a parent 

governor twenty two years ago and will continue as a member of the Governing Body. His dedication 

and commitment have been instrumental in contributing to the success of the school today. Thank you 

Mark.  

Kind Regards 

Linda Ward  

Chair of Governors 

 


